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1. INTRODUCTION 
Few months before BIM becomes mandatory in the UK for public projects, the majority of teams are struggling to fulfil 
the promised capability of BIM and the return of investments is seldom achieved. The question is how to unfold the 
successful business model which the rise of BIM was supposed to herald? Are we able to reveal the full potential of 
new technologies while applying the outdated design principles that were unable to encompass the complexity of 
modern building?  
As shown on the image below the technology evolution is not linear and smooth, but takes leaps. The radical changes 
incurred by the rise of digital economy have their implications in the construction industry as well. 
 

 
Figure 1 – Evolution of technologies-examples. [1] 

 
As innovation is disruptive by nature [3] it gives us the opportunity to change our mind set together with the chosen set 
of tools. BIM is a powerful tool, but technology is as reliable as the people involved. Technology can’t make the 
visionary decisions required as it works with collected data base of previously known outcomes and hence applies linear 
logic. It doesn’t take into account the creative unknowns. How much can we lean on the computational algorithms when 
taking important design decisions?  How and by whom data is actually validated and interpreted? It’s one of those 
moments where the change of tools leads to reconsidering the practice altogether. So what would be the next step? 
Following the logic of transition in manufacturing industries the next step for construction would be to adopt the lean 
production practices. But is it as simple?  
 
 
2. MATERIALS AND METHOD 
Considering positive sides and possible dangers in both systems – existing and new, we have tried to avoid the common 
practice of going into extremes and recognize the value of applying the right strategy in the right context. See Table 1. 
 
2.1.  Comparing business models advantages and faux-pas with “The Rubber Band model” [2] 
 

 
 
 



 
2.2. Example 
To illustrate the idea, we have compared two projects in London of similar size and type within different companies, 
both of which are using a hybrid approach of Lean and Classic business models.  
Whereas the first company had previous BIM experience and the project was one of many, for the second company it 
was a pilot project. 
The mix of classic and lean methods of management in both cases was diverse and the proportion of ingredients was 
factored by the corporate culture of each team. 
Surprisingly enough, the more inexperienced crew marked better. What proved to be the biggest differentiator for the 
achieved results was the team motivation- the first team had to respond to a client driven BIM delivery requirement. 
The second team was aiming to persuade their client that BIM is a more suitable alternative for their process. 
 
3. RESULTS AND DISCUSSION 
To deploy the benefits of new technologies we still need robust team performance and coordinated efforts towards a 
common goal. Obvious as it may seem, it’s still the weakest link in the chain, so good practice examples are rare. 
The disperse current state of business conducting in the construction industry shows there is a huge potential for 
innovation in the tracks of the automotive, airline and retail industries in terms of business development models. The 
good news is that as the latecomer we can use already tested solutions and adopt them for our purposes. Examples of 
directly applicable models are: The consequences model; The result optimization model; The Drexler-Sibbet team 
performance model; The role-playing model (Belbin & De Bono) [2].   
 
4. CONCLUSIONS 
It is much more important to have a common goal, an established team with people of diverse skills and backgrounds, 
motivated to achieve excellence and ready to acknowledge the visionary idea, who are ready to follow its 
implementation with discipline and enthusiasm, than scrape the gained experience and knowledge and start building up 
everything from scratch with every disruptive change. What is most lacking in our industry is people skills [4], followed 
by inefficient business models, and we argue that the first is generally the reason for the second.  
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